
 
COLLEGE EFFECTIVENESS COUNCIL (CEC) 

CEC Mission:  To provide the College with necessary guidance and relevant data to engage in 

ongoing, purposeful, systematic, and comprehensive planning, assessment and continuous 

improvement processes that lead to mission fulfillment.   

 

CEC will: 

 

1. Coordinate college-wide initiatives in institutional planning and assessment, including 

strategic planning (Standard 3.A)\
1
 and core theme planning (Standard 3.B).  

 

2. Oversee compliance with Northwest Commission on Colleges and Universities’ accreditation 

standards and processing.  

 

3. Identify and track development of core themes (Standards 1.B.1) including objectives for 

each core theme, and verifiable indicators of achievement that form the basis for evaluating 

accomplishment of its core themes (Standard 1.B.2).  

 

4. Provide a college-wide Strategic Plan that includes college mission, vision, values, core 

themes and measurable goals, objectives and action plans supported by appropriately defined 

data that may be analyzed and used to evaluate fulfillment of the College mission (Standards 

1.A, 3.A and 5)  

 

5. Recommend institutional planning and core theme planning assignments to Executive Team 

for division/department/units as needed.   

 

6. Conduct annual assessment(s) of college planning effectiveness, including identifiable 

strengths and areas for improvement (Standards 4.A and 4.B).   

 

7. Maintain a CEC Web site for college planning, core theme planning and accreditation.   

 

8. Coordinate implementation and dissemination of student and employee satisfaction surveys 

as appropriate.   

 

9. Engage in ongoing, systematic collection and analysis of meaningful, assessable and 

verifiable data—quantitative and/or qualitative, as appropriate indicators of achievement as 

the basis for evaluating plans, programs and services. (Standard 4.A.1)  

 

10. Maintain calendar of relevant planning activities and associated assessments.   
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 /  Northwest Commission on Colleges and Universities Accreditation Standards (2010)  



Reporting:  CEC reports to the President, Executive Team and the RCC Board of Education.  It 

also communicates planning and assessment reports to all college beneficiaries and constituents.    

 

Meetings:  CEC meets monthly on Redwood Campus in H-2.  Special arrangement for meetings 

by video-conference may also be arranged.   

 

Membership:  Membership includes representation from faculty, classified and administrative 

staff, including a representative from Instructional Services, College Services and Institutional 

Research, Student Services and President’s Office.  A student representative is also encouraged 

to participate.   

The chair is appointed annually by the college president and serves as liaison to the president.  

CEC committees may require involvement of other personnel on an ad hoc basis. 

Minutes:  Recorder duties rotate monthly by alphabet.  Minutes are forwarded to the chair for 

review, sent to members electronically, and posted on the CEC Web site.  

 

Newsletter:  A quarterly electronic newsletter is provided with updates on college effectiveness 

and shared with all beneficiaries and constituents via Email and CEC Web site.  

 

Web site:  The CEC chair is responsible for updating the council’s Web site and coordinating 

updates of associated college Web sites on planning and accreditation, including preparation and 

posting of an annual timeline for college-wide action.   
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